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Preface

13
“While the biblical call to care for the poor transcends time and place, passages such as 1 John 3:17 should weigh particularly heavy on the minds and hearts of North American Christians: ‘If anyone has material possessions and sees his brother in need but has no pity on him, how can the love of God be in him?’”

14
“Finally, no single sector can alleviate poverty on its own.  Like all human beings, poor people have a range of physical, emotional, social, and spiritual needs.”

Introduction

27
“We attend our kids’ soccer games, pursue our careers, and take beach vacations while 40 percent of the world’s inhabitants struggle just to eat every day.  And in our own backyards, the homeless, those residing in ghettos, and a wave of immigrants live in a world outside the economic and social mainstream of North America.”

27
“Our concern is not just that these methods are wasting human, spiritual, financial, and organizational resources but that these methods are actually exacerbating the very problems they are trying to solve.”

Part 1: Foundational Concepts for Helping Without Hurting

31
Ch 1 Why Did Jesus Come to Earth?
33
“The curse is cosmic in scope, bringing decay, brokenness, and death to every speck of the universe.” 

41
“Economic historians have found that for most of human history thee was little economic growth and relatively low economic inequality.  As a result, by the year 1820, after thousands of years of human development, the average income per person in the richest countries was only about four times higher than the average income per person in the poorest countries.  Then the Industrial Revolution hit, causing unprecedented economic growth in a handful of countries but leaving the rest of the world behind.  As a result, while the average American lives on more than ninety dollars per day, approximately one billion people live on less than one dollar per day and 2.6 billion-40 percent of the world population - live on less than two dollars per day.  If God’s people are in both the Old and New Testaments were to have a concern for the poor during the eras of relative economic equality, what are we to conclude about God’s desire for the North American church today?”

42
“Commenting on these passages, Mark Gornik, a theologian, pastor, and community developer in the United States, says, “Here then from both James and Paul is a central witness drawn from all of Scripture: God has sovereignly chosen to work in the world by beginning with the weak who are on the ‘outside,’ not the powerful who are on the ‘inside.’”

42
“Sociologist Rodney Stark documents that the early church’s engagement with suffering people was crucial to its explosive growth.  Cities in the Roman Empire were characterized by poor sanitation, contaminated water, high population densities, open sewers, filthy streets, unbelievable stench, rampant crime, collapsing buildings, and frequent illnesses and plagues.”

43
Stark notes, “ Christianity revitalized life in Greco-Roman cities by provideing new norms and new kinds of social relationships able to cope with many urgent urban problems.  To cities filled with the homeless and impoverished, Christianity offered charity as well as hope.  To cities filled with newcomers and strangers, Christianity offered an immediate basis for attachments. To cities filled with orphans and widows, Christianity provided a new expanded sense of family.  To cities torn by violence and ethnic strife, Christianity offered a new basis for social solidarity.  And to cities faced with epidemics, fires, and earthquakes, Christianity offered effective nursing services.”

46
Changing the Mind of Missions: Where Have We Gone Wrong?
45
“If Christ is Lord of all, how do we do farming, business, government, family, art, etc., to the glory of God?”

49
Ch 2 What’s the Problem?

49
“Hence, during the 1990s, after decades of very mixed results, the World Bank tried a new approach.  It consulted with “the true poverty experts, the poor themselves,” by asking more than sixty thousand poor people from sixty low-income countries the basic question: what is poverty?” results published, Voices of the Poor 

51
“While poor people mention having a lack of material things, they tend to describe their condition in far more psychological and social terms than our North American audiences.  Poor people typically talk in term of shame, inferiority, powerlessness, humiliation, fear, hopelessness, depression, social isolation, and voicelessness. 

53
“A sound diagnosis is absolutely critical for helping poor people without hurting them.” 

54
Walking with the Poor: Principles and Practices of Transformational Development

59
“Every human being is suffering from a poverty of spiritual intimacy, a poverty of being, a poverty of community, and a poverty of stewardship.” 

61
“One of the major premises of this book is that until we embrace out mutual brokenness, our work with low-income people is likely to do far more harm than good.”

62
“And now we have come to a very central point: one of the biggest problems in many poverty-alleviation efforts is that their design and implementation exacerbates the poverty of being of the economically rich - their god-complexes - and the poverty of being of the economically poor - their feelings of inferiority and shame.

65
“health-and-wealth gospel is easy to reject on a host of biblical grounds.  Take the case of the apostle Paul, for example.  He had enormous faith and lived a godly life, but he was shipwrecked, beaten, stoned, naked, and poor.” 

67
“We believe that we have choices and that we can make changes, and in our situations, this is a correct assumption.  According to Nobel Laureate Amartya Sen, it is this lack of freedom to be able to make meaningful choices-to have have an ability to affect one’s situation-that is the distinguishing feature of poverty.” 

71
Ch 3 Are We There Yet?

74
“Poverty alleviation is the ministry of reconciliation: moving people closer to glorifying God by living in right relationship with God, with self, and with others, and with the rest of creation.” 

74
“Material poverty alleviation is working to reconcile the four foundational relationships so that people can fulfill their callings of glorifying God by working and supporting themselves and their families with the fruit of that work.” 

81
“Carl Ellis, a scholar who has studied “ghetto nihilism” extensively, notes that incidents like this emanate from a worldview of “predatory gratification” that is embraced by some members of the criminal subset of ghetto populations.  This worldview sees other human beings simple as “prey” that may be destroyed if it fills the hunter’s belly.” 

90
“Too often we drill wells, dispense medicine, and provide food without narrating that Jesus Christ is the Creator and Provider of these material things.  Then later we offer a Bible study in which we explain that Jesus can save our souls.  This approach communicates evangelical gnosticism: material things solve material poverty, and Jesus solves spiritual poverty.  In other words, we communicate “Star Trek Jesus” rather than “Colossians 1 Jesus.”  As a result, we fail to introduce materially poor people to the only one who can truly reconcile the broken relationships that underlie their material poverty.” 

Part 2 General Principles for Helping Without Hurting

99
Ch 4 Not All Poverty Is Created Equal

101
“One of the biggest mistakes that North American churches make - by far - is in applying relief in situations in which rehabilitation or development is the appropriate intervention.”

106
- Ensure participation of the affected population int he assessment, design, implementation, monitoring, and evaluation of the assistance program.” 

107
- Conduct an initial assessment to provide an understanding of the disaster situation and to determine the nature of the response.

· Respond when needs of an affected population are unmet by local people or organizations due to their inability or unwillingness to help.
· if local people/organizations are able and willing to help - stay away!
· Target assistance based on vulnerability and need, and provide it equitably and 
impartially
· Aid workers must possess appropriate qualifications, attitudes, and experience to plan 
and effectively implement appropriate assistance programs. 
109
“Avoid Paternalism.  Do not do things for people that they can do for themselves.”

119
Ch 5 Give Me Your Tires, Your Poor, and Their Assets

119
“asset-based community development” (ABCD)

121
“When considering bringing in outside resources, we must always ask two questions: (1) Is it too much?  (2) Is it too early?  It would be far better to let a nonemergency need go unmet than to meet that need with outside resources and cripple local initiative in the process.” 

133
Ch 6 McDevelopment: Over 2.5 Billion People Not Served

134
“inadequate participation of poor people in the process”

134
“Unfortunately, the majority of post-World War II approaches to poverty alleviation have been highly nonparticpatory, using a “blueprint approach” i which the economically non-poor make all the decisions about the project and then do the project to the economically poor.”

136
“Participation is not just the means to an end but rather a legitimate end in its own right.” 

Part 3: Practical Strategies for Helping Without Hurting

151
Ch 7 Doing Short-Term Missions Without Doing Long-Term Harm

153
“Development is a lifelong process, not a two-week product.” 

158
“North Americans often think it is easy to develop one-on-one, deep, relationship simply by hanging out with an individual from Thailand for a week.  In reality, the Thai person is likely to perceive this relationship as very superficial compared to his deep allegiances to his “group.” 

158
“The indigenous staff in my organization lead weekly Bible studies with children in low-income communities.  These Bible studies are just one aspect of my organization’s overall attempts to bring long-lasting development in these broken communities.  After a short-term team conducts a Bible study in one of these communities, the children stop attending the Bible studies of my organization.  Our indigenous staff tell me that the children stop coming because we do not have all the fancy materials and crafts that the short-term teams have, and we do not give away things like these teams do.  The children have also come to believe that our staff are not as interesting or as creative as the Americans that come on these teams.” 

159
“STM trip to be done as part of a long-term, asset-based, development approach being implemented by local ministries.” 

160
“Research is finding that most host organizations would rather have the sending organizations give them money instead of sending a team.” 

161
Dollars and Sense


“Another outstanding Christian relief and development organization employs community-level workers doing holistic development work for $1,500 to $5,000 per year.  Contrast these numbers with the expense of doing an STM trip.  Spending $20,000 to $40,000 for ten to twenty people to be on location for two weeks or less is not uncommon.” 

162
“Why can’t God’s people be challenged - from the pulpit and beyond - to exercise better stewardship of kingdom resources with their missions giving?  While higher impact strategies may provide less satisfaction than STMs for the giver in terms of “personal involvement or connection,” isn’t it a great modeling of the gospel to die to self so that others might benefit?  Yet, this goes against the current cultural demand to touch, taste, and experience for myself.  But the gospel has always called for challenging societal norms if they hinder the advancement of Christ’s kingdom.  It is not about us.  It is about Him!” 

164
“Do not advertise or create STM trips that focus on the adventure and fun the team will have.  Promises of tourist attractions and shopping excursions have found their way into the marketing literature for STMs.  There is nothing wrong with enjoying such things; just don’t label vacations as “missions” nor dare ask people to fund them with their tithes and offerings.  Doing so is an outrageous insult to the thousands of indigenous and expatriate brothers and 

sisters who sacrifice in mighty ways in ministry and to the poor themselves.” 

166
“Schedule training time on the field for two items.  First, ask team members to reflect and discuss the ways they might be seeing ideas from their pre-trip training coming alive.  Second, provide deeper learning tasks concerning the topics introduced in the pre-training training.” 

169
Ch 8  Yes, in Your Backyard

171
“Material Poverty Alleviation.  Working to reconcile the four foundational relationships so that people can fulfill their callings of glorifying God by working and supporting themselves and their families with the fruit of that work.” 

171
“Poor people are often at the mercy of systems created by the powerful.  Hence, poverty-alleviation efforts need to address both broken systems and broken individuals, using highly relational approaches wherever possible.” 

185
Ch 9  And to the End of the Earth

198
“BAM is likely to impact fewer poor people directly per ministry dollar than the Promotion, Partnership, or Complementary Training models.”  (Business as Mission)

199
“While fewer people are directly impacted in BAM, those who are impacted are likely to experience a far greater increase in their incomes than in MF.”  (Micro-Finance) 

Part 4: Getting Started on Helping Without Hurting

205
Ch 10 Excuse Me, Can You Spare Some Change?

208
“For example, a person who is arrested for a crime is facing a crisis that may make them open to reconsidering their current lifestyle.  The role of the helper in this situation may simply be to ask questions to get the person to examine themselves and to provide encouragement when they start to consider making positive changes.  Never waste a crisis!” 

209
“When people feel a profound sense of inferiority, there can be huge impact from asking the simple question, “What gifts and abilities do you have?”  And when people live in cultures that have been devoid of hope for centuries, a powerful trigger for change can be found in asking, “What are your dreams?” 

223
Ch 11  On Your Mark, Get Set, Go!

239
“The implication of this is that Parkview needs to really slow down its expectations of how fast things will move on the ground in the Majority World.  If it does not, Parkview will tend to get frustrated and will be tempted to take charge in areas where it should not, erroneously assuming that a lack of movement means a lack of ability on the part of their brothers and sisters in the Majority World.” 

240
- Be extremely hesitant to make “suggestions.”  Listen more and talk less.


“Even the average North American who walks into most materially poor churches or communities in a Majority World is Donald Trump in that context.  “Suggestions” become “new directions” very quickly, and the results can be harmful over time as the gymnasium was.”\

241
www.lausannestandards.org 

247
A Final Word: The Most Important Step

